
Infrastructure 
Equity: A Strategic 
Inflation Hedge
As governments grapple with 
fiscal constraints, private capital 
is increasingly stepping in to fund 
critical infrastructure projects.

Infrastructure assets – spanning utilities, 
transportation and digital networks – 
provide essential services with inelastic 
demand, making them resilient to 
economic cycles and particularly 
attractive to institutional investors.

In today’s inflationary and volatile 
environment, infrastructure equity has 
emerged as a compelling asset class. It has 
the potential to offer a unique combination 
of stable cash flows and long-term capital 
growth. Many infrastructure investments 
are underpinned by contracts indexed 
to inflation, enabling revenues to rise 
in tandem with costs and preserving 
real returns.

Inflation remains a persistent concern 
for investors focused on preserving 
and growing capital over the long term. 
The recent resurgence of inflation to 
multi-decade highs has underscored the 

importance of assets that can deliver 
inflation-hedged returns. Infrastructure 
equity stands out in this regard, offering 
tangible value and steady income that can 
help mitigate the erosive effects of inflation.

As we’ll explore, case studies such as Cory 
and Augean illustrate how infrastructure 
businesses can thrive in inflationary 
periods through indexed contracts and 
long-term client relationships. The 
Fiera EagleCrest Infrastructure Strategy 
exemplifies this approach, leveraging 
diversification, active management 
and inflation-linked revenues to deliver 
resilient performance.

For investors seeking to protect 
purchasing power and enhance portfolio 
stability, infrastructure equity presents 
a powerful hedge against inflation and 
a strategic opportunity for long-term 
capital appreciation.
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Defining 
Infrastructure 
Equity and Its Role 
in a Portfolio
Infrastructure assets include 
traditional sectors like transportation, 
utilities, energy infrastructure and 
communications, as well as modern 
infrastructure enabling digitalization 
and the energy transition.

These are typically tangible, long-lived assets 
that provide essential services with relatively 
inelastic demand. Because they deliver 
fundamental services (toll roads, transportation, 
utilities, railways, etc.), they tend to generate 
stable and predictable cash flows over decades.

Infrastructure equity investors earn returns 
from the operating cash flows, dividends 
and potential capital appreciation over time. 
Infrastructure equity has gained prominence 
as an asset class over the past several decades, 
moving from small allocations in a select 
few portfolios to finding itself in mainstream 
institutional portfolios1. 

The appeal lies in several 
characteristics that infrastructure 
offers as a portfolio component: 

Economic Stability and 
Predictable Cash Flows
Infrastructure investments provide steady income 
streams and the potential for long-term capital growth 
as assets appreciate or new projects or adjacencies are 
rolled out. For example, many infrastructure assets can 
pay consistent dividends that often keep up with or 
exceed inflation2, supporting investors’ income needs 
during periods of volatility.

Diversification  
and Low Correlation
The performance of infrastructure equity tends to have 
low correlation with traditional equities and bonds, since 
demand for essential services is less tied to economic 
cycles3. This means adding infrastructure to a portfolio 
can improve diversification, smoothing out returns 
across market cycles and advancing a portfolio’s efficient 
frontier. Infrastructure as an asset class has historically 
exhibited lower volatility than broad equity markets, 
providing more stable returns and an element of defense 
during market turbulence4.

Long-Term  
Horizon Alignment
Infrastructure projects often have multi-decade life 
spans and concession periods, aligning well with the 
long-term liability structure of investors like pension 
funds and insurance companies.

1

2

3

Infrastructure equity serves as a portfolio 
stabilizer and diversifier, offering capital 
appreciation, durable income and inflation 
protection within a single asset class5. These 
qualities make it a strategic allocation, 
particularly in environments where defending 
against inflation is a priority.
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Why Infrastructure Equity May  
Be Well-Suited to Hedge Inflation
Infrastructure equity has recently been cited as a natural inflation 
hedge. Several features of infrastructure businesses allow them 
to withstand – and even thrive in – inflationary environments:

Inflation-Linked 
Revenues

A significant number of infrastructure 
assets operate under contracts that 
explicitly link their revenues to inflation. 
For instance, utility companies and 
transportation concessions typically 
have rate adjustments tied to consumer 
price indices. In practice, this means that 
when inflation rises, the prices these 
businesses can charge (for electricity, 
water, tolls, etc.) automatically increase 
with inflation6.

Essential Services 

Even in cases where formal inflation 
indexation is not in place, infrastructure 
investments usually provide essential, non-
discretionary services, often in markets 
with high barriers to entry. This creates 
an ability to pass on increased costs to 
customers without significantly reducing 
demand. During periods of high inflation, 
an infrastructure provider can implement 
rate increases to offset rising costs, 
knowing that consumers and businesses 
must continue using their service. As a 
result, these companies can maintain 
revenues in line with inflation increases.

Tangible  
Assets 

Infrastructure assets are physical 
facilities with significant construction 
and replacement costs. In an 
inflationary environment, the cost to 
build or replace these assets rises, which 
in theory boosts the replacement value 
of existing infrastructure. 

This provides a form of asset value 
hedge: the infrastructure asset 
itself tends to be worth more when 
inflation is high. 

In short, infrastructure equity’s 
mix of contractual inflation 
linkage, pricing flexibility 
and real asset value tends to 
preserve investor purchasing 
power when inflation rises – a 
critical advantage when other 
investments might be faltering 
in real terms.

FIERA CAPITAL   |   INFRASTRUCTURE EQUITY: A STRATEGIC INFLATION HEDGE 3



UK WASTE-TO-ENERGY COMPANY

Cory Group
Case Study

Cory Group (“Cory”) is a resource management, 
recycling and energy-from-waste company operating 
in the United Kingdom. 

It provides an essential service (energy) and its revenue 
model is built to handle inflation. Over 60% of Cory’s 
revenues are secured under exclusive, long-term contracts 
that are indexed to inflation. In other words, the fees it earns 
from these contracts automatically escalate with inflation, 
ensuring a baseline revenue growth in nominal terms. 

For revenue that is not contractually linked to inflation, 
Cory retains the pricing power to renegotiate rates upon 
contract renewal and pass-through inflationary cost 
increases to its customers. On the cost exposure side, Cory 
is also well positioned: a substantial share of its operating 
costs are linked to inflation. The net effect of these factors 
is that Cory benefits from inflation – its revenues climb in 
line with, or faster than, inflation.

UK SPECIALIZED WASTE MANAGEMENT COMPANY

Augean 
Case Study

Augean is another UK-based 
infrastructure holding in the waste 
management sector, specializing in 
hazardous and industrial waste Services.

Like Cory, Augean’s business model shows 
noticeable resistance to inflation. 

About 90% of Augean’s revenues are linked to RPI 
or CPI indices and more than 85% of the company’s 
earnings are derived from contracted or recurring 
revenue underpinned by relationships ten years or 
longer in length. 

This means the vast majority of Augean’s revenue will 
scale up with inflation automatically or come from 
long-term clients unlikely to renegotiate unfavorably. 
Fiera’s analysis notes that Augean, like Cory, is 
positively impacted by inflation, as revenue growth 
would outpace cost impacts.
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Fiera EagleCrest Infrastructure Strategy
The Fiera EagleCrest Infrastructure strategy is designed to capitalize on the 
inflation protection characteristics of infrastructure assets. The strategy 
seeks investments with historically stable and predictable cash flows, 
significant barriers to entry and regulated or contracted revenues.

Here are key elements of their approach

Strategic Portfolio Construction 
The EagleCrest Infrastructure team constructs 
a diversified portfolio by geography, subsector 
and asset type. This diversification helps 
mitigate risks and ensures that the portfolio 
is resilient to inflationary pressures across 
different regions and sectors.

Active Asset Management 
The strategy employs a buy-and-manage approach, 
focusing on protecting base case returns and delivering 
upside performance through active asset management. 
This involves continuous monitoring and optimization 
of assets to ensure they perform as expected and 
generate maximum value 

Contractual Linkage to Inflation
The EagleCrest Infrastructure strategy includes assets 
with contractual linkage to inflation. This means that 
revenue streams are directly tied to inflation indices, 
ensuring that income keeps pace with rising costs. For 
example, an energy asset selling electricity under fixed-
price power purchase agreements can adjust the price at 
which they sell electricity based on inflation escalators, 
thereby maintaining stable cash flows.

Pricing Power
The strategy targets assets with strong competitive 
positioning and high barriers to entry. These assets can 
pass through inflation costs to consumers, leveraging 
their market leadership to maintain profitability. This 
pricing power is crucial for protecting returns in an 
inflationary environment.
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Looking Ahead:  
Trends and Implications 
for Investors

Infrastructure Equity in a 
Shifting Economic Landscape

As inflation remains a persistent concern 
and global infrastructure needs continued 
investment to meet the needs of society, 
we believe several trends are shaping the 
future of infrastructure equity:

	F Energy Transition and Decarbonization:  
The global push toward net-zero emissions is 
driving massive investment in renewable energy, 
grid modernization and sustainable transport. 
Infrastructure equity investors are well-positioned 
to benefit from these long-term capital flows.

	F Digital Infrastructure Expansion:  
The rise of data consumption, cloud computing, 
artificial intelligence and 5G technology is fueling 
demand for digital infrastructure – data centers, 
fiber networks and towers – offering new avenues 
for inflation-linked, essential-service investments.

	F Resilience and Localization:  
Geopolitical tensions and supply chain disruptions 
are prompting governments to invest in more 
resilient, localized infrastructure. This shift supports 
long-term, inflation-protected returns in sectors like 
water, waste, energy and logistics.

	F Policy Tailwinds:  
In the U.S., the Infrastructure Investment and Jobs 
Act and Inflation Reduction Act is catalyzing public-
private partnerships and unlocking new opportunities 
for institutional capital.

Implications for Investors

Strategic Allocation 
Infrastructure equity should be considered 
a core allocation for portfolios seeking 
inflation protection, income stability and  
long-term growth.

Manager Selection Matters 
Active management, inflation-linked contracts, 
a demonstrated understanding of what is truly 
“infrastructure” vs. what is a riskier, infrastructure-
adjacent investment and sectoral diversification are 
key to capturing upside and mitigating risks.

ESG Integration 
As sustainability becomes central to fiduciary 
duty, infrastructure offers a natural alignment with 
environmental and social goals – particularly in 
clean energy, waste management and the provision 
of essential public services.
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Conclusion

Infrastructure Equity  
as a Strategic Inflation Shield

Inflation poses a legitimate threat to long-term investment 
returns and addressing that risk is crucial for institutions tasked 
with stewarding capital on behalf of pensioners and clients. 
Infrastructure equity is a powerful tool to address this challenge. 
Through inflation-linked revenues and essential service pricing 
power, infrastructure equity investments can potentially 
deliver returns that keep pace with or exceed inflation, thereby 
safeguarding the purchasing power of investors’ capital. This 
inflation-hedging capability comes alongside other desirable 
attributes – steady income, diversification benefits, long-term 
stability and the potential for growth – making infrastructure 
equity an attractive component of a well-balanced portfolio.

Of course, no asset class is without downsides: investors 
must select and manage infrastructure assets wisely and be 
cognizant of interest rate cycles and regulatory environments. 

When implemented thoughtfully, however, an allocation to 
infrastructure equity can serve as a strategic inflation shield that 
complements traditional stocks and bonds7. 

What was once a niche investment is now viewed as a 
foundational holding for inflation protection, with many experts 
considering infrastructure a critical element of any long-term 
portfolio8.

Infrastructure equity offers a compelling combination of inflation 
protection and stable growth. For institutional investors and 
sophisticated individuals planning for an uncertain inflationary 
future, it provides a way to anchor portfolio returns in the real 
economy’s essential services. By including infrastructure equity 
as a strategic allocation, investors can ensure that their portfolios 
remain resilient.

Endnotes
1	 Institutional Investor, as of June 1, 2025

2	 Institutional Investor, as of June 1, 2025

3	 Institutional Investor, as of June 1, 2025

4	 Institutional Investor, as of June 1, 2025

5	 Institutional Investor, as of June 1, 2025

6	 Institutional Investor, as of June 1, 2025

7	 StepStone Group, as of June 1, 2025

8	 StepStone Group, as of June 1, 2025
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Important Disclosure

Fiera Capital Corporation (“Fiera Capital”) is a global independent 
asset management firm that delivers customized multi-asset 
solutions across public and private classes to institutional, financial 
intermediary and private wealth clients across North America, Europe 
and key markets in Asia and the Middle East. Fiera Capital trades 
under the ticker FSZ on the Toronto Stock Exchange. Fiera Capital 
does not provide investment advice to U.S. clients or offer investment 
advisory services in the US. In the US, asset management services are 
provided by Fiera Capital’s affiliates who are investment advisers that 
are registered with the U.S. Securities and Exchange Commission (the 
“SEC”) or exempt from registration. Registration with the SEC does 
not imply a certain level of skill or training. Each affiliated entity (each 
an “Affiliate”) of Fiera Capital only provides investment advisory 
or investment management services or offers investment funds in 
the jurisdictions where the Affiliate and/or the relevant product is 
registered or authorized to provide services pursuant to an exemption 
from registration. 

This document is strictly confidential and for discussion purposes 
only. Its contents must not be disclosed or redistributed directly or 
indirectly, to any party other than the person to whom it has been 
delivered and that person’s professional advisers. 

The information presented in this document, in whole or in part, is 
not investment, tax, legal or other advice, nor does it consider the 
investment objectives or financial circumstances of any investor. The 
source of all information is Fiera Capital unless otherwise stated.

Fiera Capital and its Affiliates reasonably believe that this document 
contains accurate information as at the date of publication; however, 
no representation is made that the information is accurate or 
complete and it may not be relied upon. Fiera Capital and its Affiliates 
will accept no liability arising from the use of this document. 

Fiera Capital and its Affiliates do not make recommendations to buy 
or sell securities or investments in marketing materials. Dealing and/
or advising services are only offered to qualified investors pursuant to 
applicable securities laws in each jurisdiction. 

Past performance of any fund, strategy or investment is not 
an indication or guarantee of future results. Performance 
information assumes the reinvestment of all investment income 
and distributions and does not account for any fees or income 
taxes paid by the investor. All investments have the potential for 
loss. Target returns are forward-looking, do not represent actual 
performance, there is no guarantee that such performance will be 
achieved and actual results may vary substantially.

This document may contain “forward-looking statements” 
which reflect the current expectations of Fiera Capital and/or its 
Affiliates. These statements reflect current beliefs, expectations 
and assumptions with respect to future events and are based 
on information currently available. Although based upon what 
Fiera Capital and its affiliates believe to be reasonable assumptions, 
there is no guarantee that actual results, performance, or 
achievements will be consistent with these forward-looking 

statements. There is no obligation for Fiera Capital and/or its Affiliates 
to update or alter any forward-looking statements, whether as a result 
of new information, future events or otherwise.

Strategy data such as ratios and other measures which may 
be presented herein are for reference only and may be used by 
prospective investors to evaluate and compare the strategy. Other 
metrics are available and should be considered prior to investment as 
those provided herein are the subjective choice of the manager. The 
weighting of such subjective factors in a different manner would likely 
lead to different conclusions. 

Strategy details, including holdings and exposure data, as well as other 
characteristics, are as of the date noted and subject to change. Specific 
holdings identified are not representative of all holdings and it should 
not be assumed that the holdings identified were or will be profitable. 

Certain fund or strategy performance and characteristics may be 
compared with those of well-known and widely recognized indices. 
Holdings may differ significantly from the securities that comprise the 
representative index. It is not possible to invest directly in an index. 
Investors pursuing a strategy like an index may experience higher or 
lower returns and will bear the cost of fees and expenses that will reduce 
returns, whereas an index does not. Generally, an index that is used to 
compare performance of a fund or strategy, as applicable, is the closest 
aligned regarding composition, volatility, or other factors. 

Every investment is subject to various risks and such risks should 
be carefully considered by prospective investors before they 
make any investment decision. No investment strategy or risk 
management technique can guarantee returns or eliminate risk in 
every market environment. Each investor should read all related 
constating documents and/or consult their own advisors as to legal, 
tax, accounting, regulatory and related matters prior to making 
an investment. 

The ESG or impact goals, commitments, incentives and initiatives 
outlined in this document are purely voluntary, may have limited 
impact on investment decisions and/or the management of 
investments and do not constitute a guarantee, promise or 
commitment regarding actual or potential positive impacts or 
outcomes associated with investments made by funds managed by 
the firm. The firm has established and may in the future establish, 
certain ESG or impact goals, commitments, incentives and initiatives, 
including but not limited to those relating to diversity, equity and 
inclusion and greenhouse gas emissions reductions. Any ESG or 
impact goals, commitments, incentives and initiatives referenced in 
any information, reporting or disclosures published by the firm are not 
being promoted and do not bind any investment decisions made in 
respect of, or stewardship of, any funds managed by the firm for the 
purposes of Article 8 of Regulation (EU) 2019/2088 on sustainability-
related disclosures, in the financial services sector. Any measures 
implemented in respect of such ESG or impact goals, commitments, 
incentives and initiatives may not be immediately applicable 
to the investments of any funds managed by the firm and any 

FIERA CAPITAL   |   INFRASTRUCTURE EQUITY: A STRATEGIC INFLATION HEDGE 8



implementation can be overridden or ignored at the sole discretion of 
the firm. There can be no assurance that ESG policies and procedures 
as described herein, including policies and procedures related to 
responsible investment or the application of ESG-related criteria or 
reviews to the investment process will continue; such policies and 
procedures could change, even materially, or may not be applied to a 
particular investment.

The following risks may be inherent in the funds and strategies 
mentioned on these pages.

Equity risk: the value of stock may decline rapidly and can remain low 
indefinitely. Market risk: the market value of a security may move up or 
down based upon a change in market or economic conditions. Liquidity 
risk: the strategy may be unable to find a buyer for its investments 
when it seeks to sell them. General risk: any investment that has the 
possibility for profits also has the possibility of losses, including loss of 
principal. ESG and Sustainability risk may result in a material negative 
impact on the value of an investment and performance of the portfolio. 
Geographic concentration risk may result in performance being more 
strongly affected by any conditions affecting those countries or regions in 
which the portfolio’s assets are concentrated. Investment portfolio risk: 
investing in portfolios involves certain risks an investor would not face 
if investing in markets directly. Currency risk: returns may increase or 
decrease as a result of currency fluctuations. Operational risk may cause 
losses as a result of incidents caused by people, systems and/or processes. 
Projections and Market Conditions: We may rely upon projections 
developed by the investment manager or a portfolio entity concerning 
a portfolio investment’s future performance. Projections are inherently 
subject to uncertainty and factors beyond the control of the manager 
and the portfolio entity. Regulation: The manager’s operations may be 
subject to extensive general and industry specific laws and regulations. 
Private strategies are not subject to the same regulatory requirements 
as registered strategies. No Market: The LP Units are being sold on a 
private placement basis in reliance on exemptions from prospectus and 
registration requirements of applicable securities laws and are subject to 
restrictions on transfer thereunder. Please refer to the Confidential Private 
Placement Memorandum for additional information on the risks inherent 
in the funds and strategies mentioned herein. Meteorological and 
Force Majeure Events Risk: Certain infrastructure assets are dependent 
on meteorological and atmospheric conditions or may be subject to 
catastrophic events and other events of force majeure. Weather: 
Weather represents a significant operating risk affecting the agriculture 
and forestry industry. Commodity prices: Cash flow and operating 
results of the strategy are highly dependent on agricultural commodity 
prices which can be expected to fluctuate significantly over time. Water: 
Water is of primary importance to agricultural production. Third Party 
Risk: The financial returns may be adversely affected by the reliance on 
third party partners or a counterparty’s default.

For further risks we refer to the relevant fund prospectus. 

United Kingdom: This document is issued by Fiera Capital (UK) 
Limited, an affiliate of Fiera Capital Corporation. Fiera Capital 
(UK) Limited is authorized and regulated by the Financial Conduct 
Authority and is registered with the US Securities and Exchange 
Commission (“SEC”) as investment adviser. Registration with the SEC 

does not imply a certain level of skill or training. 

Abu Dhabi Global Markets: This document is issued by Fiera Capital 
(UK) Limited, an affiliate of Fiera Capital Corporation. Fiera Capital 
(UK) Limited is regulated by the Financial Services Regulatory 
Authority.

United Kingdom – Fiera Real Estate UK: This document is issued 
by Fiera Real Estate Investors UK Limited, an affiliate of Fiera Capital 
Corporation. Fiera Real Estate Investors UK Limited is authorized and 
regulated by the Financial Conduct Authority. 

European Economic Area (EEA): This document is issued by 
Fiera Capital (Germany) GmbH (“Fiera Germany”), an affiliate of 
Fiera Capital Corporation. Fiera Germany is authorized and regulated by 
the Bundesanstalt für Finanzdienstleistungsaufsicht (BaFin). 

United States: This document is issued by Fiera Capital Inc. 
(“Fiera U.S.A.”), an affiliate of Fiera Capital Corporation. Fiera U.S.A. 
is an investment adviser based in New York City registered with the 
Securities and Exchange Commission (“SEC”). Registration with the 
SEC does not imply a certain level of skill or training. 

United States - Fiera Infrastructure: This document is issued 
by Fiera Infrastructure Inc. (“Fiera Infrastructure”), an affiliate 
of Fiera Capital Corporation. Fiera Infrastructure is registered as 
an exempt reporting adviser with the Securities and Exchange 
Commission (“SEC”). Registration with the SEC does not imply a 
certain level of skill or training.

United States - Fiera Comox: This document is issued by Fiera 
Comox Partners Inc. (“Fiera Comox”), an affiliate of Fiera Capital 
Corporation. Fiera Comox is registered as an investment adviser with 
the Securities and Exchange Commission (“SEC”). Registration with 
the SEC does not imply a certain level of skill or training. 

Canada

Fiera Real Estate Investments Limited (“Fiera Real Estate”), a wholly 
owned subsidiary of Fiera Capital Corporation is an investment manager 
of real estate through a range of investments funds. 

Fiera Infrastructure Inc. (“Fiera Infra”), a subsidiary of Fiera Capital 
Corporation is a leading global mid-market direct infrastructure 
investor operating across all subsectors of the infrastructure asset 
class. 

Fiera Comox Partners Inc. (“Fiera Comox”), a subsidiary of 
Fiera Capital Corporation is a global investment manager that 
manages private alternative strategies in Private Credit, Agriculture, 
Private Equity and Timberland. 

Fiera Private Debt Inc. (“Fiera Private Debt”), a subsidiary of 
Fiera Capital Corporation provides innovative investment solutions to 
a wide range of investors through two distinct private debt strategies: 
corporate debt and infrastructure debt. 

Please find an overview of registrations of Fiera Capital Corporation 
and certain of its subsidiaries here:  
https://www.fieracapital.com/en/registrations-and-exemptions. 
Version STRENG004
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