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In Part One of our Non-Traditional Income series, we discussed the following:

1. Market Context: Why Investors Should Consider Non-Traditional Income

2. What is Non-Traditional Income?

3. The Evolution of Private Markets and Changing Opportunity Set

4. Identifying Future Opportunities with Economic Intuition

5. Use Cases: How Different Investors Use Non-Traditional Income

Important considerations and solutions

In summary, we believe investors need to challenge the status 
quo of asset allocation and defensive, income-oriented investing 
in today’s yield environment. Areas of the rapidly growing private 
markets – infrastructure, agriculture and private credit – may 
offer more viable solutions, and are each supported by long-term, 
structural economic trends. 

In second part of this series, we highlight important 
considerations for these categories and discuss Fiera’s approach 
to infrastructure, agriculture and private credit. We also include a 
snapshot on how open-ended funds work and the advantages this 
structure may offer investors. Fiera offers non-traditional income 
solutions in open-ended form.
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NEED FOR INFRASTRUCTURE SPENDING

AgricultureInfrastructure

Important considerations for the asset class

Crop diversification: Many investors first step into 
agriculture was via timber, however challenges in 
the printing industry left many disappointed with 
underwhelming returns; diversification to a variety of global 
agricultural commodities may mitigate idiosyncratic risk

Approach: Buy-and-lease farmland strategies often creates 
poor land use (i.e. extracting as much value as you can in a 
short period of time); ensure proper alignment of interests. 

Learn more:  
Fiera Comox Agriculture: The Art and Science of  
Investing in Farmland

Fiera Capital's approach

Own-and-operate, land-based partnership model where 
farm/business owners retain equity and work hand-in-hand 
with our investment team. Core in the risk spectrum with 
value-add components. The existing portfolio includes 6 
partnerships across 10 agricultural commodities including 
maple syrup, almonds, apples, cherries, dairy, cotton and 
other row crops. 

The team is led by Antoine Bisson-McLernon,  
who founded and led the Natural Resources Group at  
PSP Investments.

Fact sheet: 
Fiera Comox Agriculture 

Important considerations for the asset class

Some areas of the infrastructure market are becoming 
highly competitive, reducing anticipated returns.

Thoughtful and timely deployment is key and wait 
times can be quite lengthy for large funds.

Diversification across geographies, market sizes, 
sectors and risk orientation are also important as many 
infrastructure funds target a specific sector, such as energy, 
which may be vulnerable to volatility in oil markets.

Learn more:  
Fiera Infrastructure: The Appeal of Mid-Market  
Infrastructure Investing

Fiera Capital's approach

Mid-Market (enterprise value generally below $1 billion), 
Core, and Core Plus equity across all subsectors of the 
infrastructure space. The existing portfolio consists 
of assets across telecommunication, transportation, 
regulated utilities, Public-Private Partnerships (PPPs),  
and renewable energy. 

The team is led by Alina Osorio, President & CEO, who 
developed the first private infrastructure fund in North 
America while at Macquarie Investment Management.

Fact sheet: 
Fiera Infrastructure

SCARCITY OF FARMLAND

https://us.fieracapital.com/wp-content/uploads/2018/02/landinvestmentwhite-paper-en-final.pdf
https://us.fieracapital.com/wp-content/uploads/2018/02/landinvestmentwhite-paper-en-final.pdf
http://us.fieracapital.com/wp-content/uploads/default/20210128/fiera-comox-agriculture-factsheet-dec-20.pdf
https://www.fieracapital.com/sites/default/files/WhitePaper-Infrastructure-EN_0.pdf
https://www.fieracapital.com/sites/default/files/WhitePaper-Infrastructure-EN_0.pdf
http://us.fieracapital.com/wp-content/uploads/default/20210128/fiera-capital-infrastructure-factsheet-sep-20.pdf
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Private Credit

Important considerations for the asset class

Maintaining credit quality and lender protections is 
paramount; lenders should own their agreements 

Relationships with stable, reliable borrowers via a local 
presence is key, especially in Asia

Learn more:  
Asia Deserves Some Credit

Fiera Capital's approach

Private loans in New Zealand, Australia, Korea, Hong Kong 
and Singapore, regions with robust legal jurisdictions. 
Borrowers are primarily real estate developers, who lack 
financing from traditional bank lenders due to regulatory 
pressures. Loans are backed by real assets with protective 
documentation created by the team. 

The team was founded and is led by Robert Petty and 
Amit Gupta, who together bring more than 50 collective 
years of experience in Asian credit markets. 

Fact sheet: 
Fiera Clearwater Asia Direct Lending 

BANK RETRENCHMENT

Liquidity in Private Markets  
Explaining Open-End  
Fund Structures

Most NTI strategies come in the form of closed-end 
funds, however this structure may have unintended 
consequences. These include:

 Vintage risk

 Misalignment of interests with long-lived assets/businesses

 Costly churn of assets due to a closed-end fund life  
(i.e. forced sale at the end of a 12-year fund life)

 Blind pool risk

Less liquidity relative to public markets does not have to mean 
investors are faced with no liquidity. Recent innovations in 
fund structure can mitigate the liquidity challenge. Open-end 
fund structures have proved a popular option for investors 
looking to balance yield and liquidity needs, growing almost 
three times as quickly as closed-end vehicles from 2012-2017 
per a study by McKinsey.1

So how exactly does that work?

 Commit capital 

 Be put in queue 

 Capital called: exposure to the existing portfolio of assets 
(all, not just those acquired with committed capital) 
at a recent portfolio NAV determined by an extensive, 
objective valuation process

 Timing between committing and having capital called is an 
important consideration. Length in queue for some funds 
can be 2+ years leading to cash management challenges. 

 Receive units in the fund

What does this enable?

 Limited blind pool risk and the ability to invest in a 
portfolio of existing assets 

 Immediate yield

 Less vintage risk

 Better alignment of interests between long-lived assets  
/ businesses and capital providers / sponsors

 Better liquidity and flexibility for limited partners and 
general partners 

Note: redemptions in the early years of a capital commitment may be 
subject to a discounted NAV. 

1 https://www.mckinsey.com/~/media/mckinsey/industries/private%20equity%20and%20principal%20investors/our%20insights/mckinseys%20private%20 
   markets%20annual%20review/mckinsey-global-private-markets-review-2020-v4.pdf

https://www.fieracapital.com/sites/default/files/Asia-Deserves-Some-Credit-White-paper-Final-EN_1.pdf
http://us.fieracapital.com/wp-content/uploads/default/20210128/clearwater-capital-developed-asia-direct-lending-factsheet-dec-20.pdf
https://www.mckinsey.com/~/media/mckinsey/industries/private%20equity%20and%20principal%20investors/our%20insights/mckinseys%20private%20markets%20annual%20review/mckinsey-global-private-markets-review-2020-v4.pdf
https://www.mckinsey.com/~/media/mckinsey/industries/private%20equity%20and%20principal%20investors/our%20insights/mckinseys%20private%20markets%20annual%20review/mckinsey-global-private-markets-review-2020-v4.pdf
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IMPORTANT DISCLOSURES 
Fiera Capital Corporation is a global asset management firm with affiliates in various jurisdictions (collectively, “Fiera Capital”). The information and opinions 
expressed herein relate to Fiera Capital’s investment advisory services and investment funds and are provided for informational purposes only. It is subject to change 
and should not be relied upon as the basis of any investment or disposition decisions. While not exhaustive in nature, these Important Disclosures provide important 
information about Fiera Capital and its services and are intended to be read and understood in association with all materials available on Fiera Capital’s websites. 

Past performance is no guarantee of future results. All investments pose the risk of loss and there is no guarantee that any of the benefits expressed herein will 
be achieved or realized. Valuations and returns are computed and stated in Canadian dollars, unless otherwise noted. The information provided herein does not 
constitute investment advice and should not be relied on as such. It should not be considered a solicitation to buy or an offer to sell any security or other financial 
instrument. It does not take into account any investor’s particular investment objectives, strategies, tax status or investment horizon. There is no representation or 
warranty as to the current accuracy of, or responsibility for, decisions based on such information. Any opinions expressed herein reflect a judgment at the date of 
publication and are subject to change. Although statements of fact and data contained in this presentation have been obtained from, and are based upon, sources 
that Fiera Capital believes to be reliable, we do not guarantee their accuracy, and any such information may be incomplete or condensed. No liability will be accepted 
for any direct, indirect, incidental or consequential loss or damage of any kind arising out of the use of all or any of this material. 

Any charts, graphs, and descriptions of investment and market history and performance contained herein are not a representation that such history or performance 
will continue in the future or that any investment scenario or performance will even be similar to such chart, graph, or description. Any charts and graphs contained 
herein are provided as illustrations only and are not intended to be used to assist the recipient in determining which securities to buy or sell, or when to buy or sell 
securities. Any investment described herein is an example only and is not a representation that the same or even similar investment scenario will arise in the future 
or that investments made will be as profitable as this example or will not result in a loss to such any investment vehicles. All returns are purely historical, are no 
indication of future performance and are subject to adjustment.
Views expressed regarding a particular company, security, industry or market sector should not be considered an indication of trading intent with respect to any 
funds or accounts managed by any Fiera Capital entity. 

FORWARD‐LOOKING STATEMENTS 
Discussions regarding potential future events and their impact on the markets are based solely on historic information and Fiera Capital’s estimates and/or opinions 
and are provided for illustrative purposes only. A number of the comments in this document are based on current expectations and are considered “forward-looking 
statements." Actual future results, however, may prove to be different from expectations. The opinions expressed are a reflection of Fiera Capital’s best judgment at 
the time this document is compiled, are subject to change at any time without prior notice, cannot be guaranteed as being accurate, and any obligation to update 
or alter forward-looking statements as a result of new information, future events, or otherwise is disclaimed. Furthermore, these views are not intended to predict 
or guarantee the future performance of any individual investment strategy/style, security, asset class, markets generally, nor are they intended to predict the future 
performance of any Fiera Capital investment vehicle or portfolio. 

Each Fiera Capital entity provides investment advisory services or offers investment funds only in those jurisdictions where such entity and/or the relevant product 
is registered or authorized to provide such services pursuant to an applicable exemption from such registration. Thus, certain products, services, and information 
related thereto provided in the materials may not be available to residents of certain jurisdictions. In the United Kingdom, this document is issued by Fiera Capital 
(UK) Limited which is authorised and regulated by the Financial Conduct Authority.” Please consult the specific disclosures relating to the products or services in 
question for further information regarding the legal requirements (including any offering restrictions) applicable to your jurisdiction. For details on the particular 
registration of, or exemptions therefrom relied upon by, any Fiera Capital entity, please consult this webpage. 

IMPORTANT RISK FACTORS 
Emerging Markets risks – an investment in emerging markets may be subject to greater risk due to investing in emerging market countries, which may introduce 
greater volatility and political, economic, and currency risks, as well as differences in accounting methods. 
Non-Investment Grade Credit risks – an investment in non-investment grade credit may be subject to greater risk due to investing in low-rated or low-investment 
grade debt securities, which may introduce greater liquidity and counterparty default risks. 
Alternative Investments risks - Alternative investments are speculative and involve a great deal of risk and are not suitable for all investors. There can be no assurance 
that a manager’s strategy or target objective will be successful. The overall performance of the strategy is dependent not only on investment performance but also 
on a manager’s ability to source assets. Investment return and principal value will fluctuate so that an investor’s units, if and when redeemed, may be worth more 
or less than original cost. The fees and expenses charged within the strategy may offset its total return. Exposure to currency fluctuations may have an impact 
on such strategy’s cash flow and asset values denominated in the currency of domicile. The use of leverage could increase the risks of an investment. Portfolio 
investments may be subject to high levels of regulation which could result in risks related to delays in obtaining relevant permits or approvals. Investors should be 
aware that there will be instances where the Fiera Capital entities and/or their clients will experience actual conflicts of interest associated with the management 
of one or more strategies. 

https://www.fieracapital.com/en/fiera-capital-entities

